FOCUSLIGHT

eeeeeeeeeeeeeeeeee

Visual Management Handbook

Focuslight Group Level

Released Version: 1.0



Scope and general description

® Scope

Focuslight Manufacturing, Office and Infrastructure.

® General description

1. The contents mentioned in the Handbook will be continuously improved and updated according to the best
practices and actual situation and will be updated and printed once a year in December in principle.

2. The standards mentioned in the Handbook can be used as reference standards for implementation, and
special areas should not violate the reference standards in principle, including, color value requirements,
size requirements, style requirements, etc.

3. All best practices mentioned in the Handbook should come from the field practice, led by OpEXx, with the
participation of the executive department to identify the best practices in the factory, and continuously
update this Handbook before extending it to the whole factory.

4. Changes to the revised content of the new version will be documented on the "Update Page" of this
Handbook to explain what has been updated and why.

5. OpEx reserves the right to interpret this Handbook.




Goal - Visualization Management

® \/M is a best salesman

The best site management is a reflection of the operation level and makes customers trust us more;

® \/M is a cost-saving experts

Ensure efficient and punctual internal operations , reduce non-essential waste in order to reduce lead times
and improve the company's core competencies;

® \/M is the security guard.
Creating a comfortable, bright, and safety workplace for us, can make us happier at work!

® VM is a standards driver.
Achieved a standardized working environment , anyone who enters the site is can be ready to work, reducing
variables — stabilizing the process — ensuring quality;

® VM is a problem solver.

Enable anyone to quickly identify and detect abnormal to drive complete problem resolution.

Eliminate product and process anomalies and
waste completely

- The goal of visual management!




Core tools - Visualisation Management

Pillars

Safety

Management

Equipment

Maintenance

Internal

Logistics

Quality

Insurance

Production

Execution

Method

Identify and manage daily unsafety conditions and
unsafety behaviors, roll out UC best practice to new
projects and digitalize ECPL

Promote the standardization and visualization of cleaning,
inspection, lubrication and fastening activities for
predictive maintenance and rapid response.

Improvement of internal logistics leads to optimization of
external logistics and realization of just-in-time
distribution and front feeding, realization of digital
logistics.

Improve the sensitivity of anomaly detection systems and
drive the evolution of product and process anomalies
from error proofing to fault proofing for low-cost
automation.

Establishment of workstation standards, implementation
of standard workstations, cultivation of work habits of
respecting, complying with and enforcing standards, and
promotion of digital exception management

Clear and full exposure of anomalies and waste

- A core tool for visual management!

Key Activities

& Security foreknowledge and best practice delivery in the
new project phase

¢ Safety evaluation and continuous degradation in mass
production phase

& Visualization and continuous elimination of UC&UA in
daily management

& Visualization of frequency, routes and methods of
cleaning and inspection

¢ Visualization of lubrication and fastening standards,
methods and routes

¢ Visualization of abnormalities and establishment of rapid
response for problem solving.

¢ Researching MIFA, Muri and driving Lean Layout
implementation

¢ Implemented address code management and push-
button batch pull - JIS

¢ Implementation of consumption RFID for anti-defective
and single piece pull - JIT

¢ Product and process abnormality visualization and QRQC
management

¢ Application of Q-matrix and improvement of product and
process abnormality capability.

¢ Upgrading of product and process abnormalities from
error prevention to fool-proofing

¢ Identification and management of pollution sources,
hazardous sources and fall sources

¢ One-page standard output and promotion of standard
workstations

¢ Implementation of red-card management and continuous
improvement of Mura
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Chapter 1 :
g Visual Management

Color & Line Management Handbook
Specification
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Color & Line

A Management

Specification

1.1 Colors standard

® Specification Requirements

Item Color RGB Managing plant colors to
Purpose .
standardize the use of

colors in the factory

Factory Barrier FOCUSLIGHT blue RGB:0,67,148

Building surface White RGB:245,245,245

@ Whole factory

Office ground Grey
Workshop ground Green RGB:0,176,80 1. Painting or taping in
Applicate
different colors as
o required by the
Skirting board Yellow RGB:246,188,37

management.

FOCUSLIGHT



1.2 Line color width specification Color & Line

Management
Specification
® Specification Requirements
Item Star:(::)rd( EifEColor &it
oo Managing plant colors to
Main dividing line 100 @ standardize the use of

RGB: 246,188,37 colors in the factory

In production line dividing line 55
Office desk position 30
RGB: 0,71,126
OK products area 55
All the production area
Waiting test products area 55 RGB: 228,101,41
NOK products area 55 RGB: 255,0,0
Dangerous and fire-fighting 55
equipment areas
Distribution cabinet 100 Applicate 1. Painting or taping in
different colors as
Zebra crossing 100 RGB 255,255,255 required by the
Others Non-defined 55 RGB: 246,188,37 management.

FOCUSLIGHT

ever stop exploring



Chapter 2 :
g Visual Management

Safety management [Funu——"
standards
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2.1 UC&UA VM board

® Standard

inifl -3

w RN Flas 5 5E 4

AEm 1 Adwn | S |
N TN _lph.-'!ﬂl.l S TR

MR MREOR MR
o R T T s

® Best Practice

Title Font: Microsoft Black, 24pound, Black
Text Title Border: 6pound, Black, Text Light
50%

Print standard: A4 landscape, color

Background 0,67,148

Purpose

Applicate

Safety
management
standard

Visualization of unsafety
conditions and behaviors at
the workplace, informing
operators to pay attention to
safety and to wear PPE

Operation workstations

1. UC & UA need to
describe the condition
and PPE requirement

FOCUSLIGHT 5

Never stop exploring



Safety
management
standard

2.2.1 UC signage

® Specification Requirements

— =

Remind the staff working in
Purpose
the relevant area what unsafe
37mm conditions exist in the station
to improve the staff's
awareness of prevention
VA

sl oS LY 8 3 N sle /l\
é'b‘ﬁﬂiﬂ é'l,‘m* élb‘%? 12mm .
v Workstations where safety

tips are necessary for

personnel
Aoplich 1. Paste the signage on
the unsafety condition

area and put the
pictures into the safety
board

113
v
1
d

'
a0
Bo

1]

e =k Ty
Item RGB

HiMsF HORE Background

e 255,240,0

e XTI

stop exploring

1RRSize: =MAFK42mMm* E37mm
TextStandard: IR 18 JNtE EBeh

TextJ_ﬂ: +x42mm*x12mm 0.25%8;
White & 21 i57850%




2.2.2 UC signage

® Specification Requirements

A A

SO

s L) 2R
i

Safety
management
standard

Remind the staff working in
Purpose

the relevant area what

unsafe conditions exist in the

station to improve the staff's
awareness of prevention

Workstations where safety
tips are necessary for
personnel

' 1. Paste the signage on
Applicate
the unsafety condition

area and put the
pictures into the safety
board

FOCUSLIGHT

stop exploring



Safety
management

® Specification Requirements standard

h 37mm  ——>

2.3.1 UA signage

Remind the personnel
working at the relevant station

37imm what kind of PPE should be

carried out in the area to

ensure the safety

e T
=2 HEIPFE ®IFE=R 2
Workstations where it is
K—  42mm  ——> .
necessary to remind
personnel of safety
ropitil 1. Paste the signage on
the unsafety condition
BPHIFIRER &EpIPOE area and put the

pictures into the safety

#RIRSize: K37mm*EE37mm board
TextStandard: fAERFEEE 18 JN¥E B
TextiHE: K42mm*E&12mm 0.2588;
White E&1 IRE50%

Item RGB

RIS SR

Background
-color

Pattern 255,255,255

FOCUSLIGHT



Safety
management
standard

Remind the personnel
Purpose .

working at the relevant

station what kind of PPE

should be carried out in the

area to ensure the safety

2.3.2 UA signage

® Specification Requirements

RESE

Work stations where it is
necessary to remind
personnel of safety

o 1. Paste the signage on
pplicate
the unsafety condition

area and put the
pictures into the safety
board

FOCUSLIGHT



Safety
management
® Specification Requirements standard

2.4.1 Forbidden signage

250mm |

Alert the relevant area to
unsafety conditions at the
workstation to avoid safety
incidents.

S @ All the hazardous area

315mm

2 K&

 RLBE

Applicate 1. Hanging method:
hanging at about 2m

above the ground

Ty EEE

MNa Stocking

RRSize: £315*88250mm,
FRRREAEL: PVCARTFRR

ok L t_;__? _"'rr:"c Item RGB
o - 0
Na climbing Er. th 'E| Eﬁ Red 255,0,0
g Mo Trampling

Background- 255,255,255
color
Contents 0,0,0

FOCUSLIGHT



Safety
management
® Specification Requirements standard

2.4.2 Forbidden signage

Alert the relevant area to
unsafety conditions at the
workstation to avoid safety
incidents.

@ All the hazardous area

Applicate 1. Hanging method:
hanging at about 2m

above the ground

FOCUSLIGHT



2.4.3 Forbidden signage

® Standard

NO CAMERA

iR ER
BIERE

Size: 400*500mm
Material: PVC¥E#ir PPESBIMLLE
Y5 BR7KBAE

Purpose

Applicate

FOCUS

Safety
management
standard

Warnings taking photos
when entering the
corresponding places to
prevent the leakage of the
corresponding information

Forbidden area

1. Paste in the forbidden
area

LIGHT 12

ever stop exploring



Safety
management
standard

2.5 Production line empty boxes height limit

® Standard

Size: 90*270mm
Text: {HERFHE 92 MK White & 5=1

B Arrow: SE30mm, FEE20mm B . -
iy 3 R Standardize the height of
fﬁ‘fﬁnﬁlﬁl 1.80m Material: SR L2 empty boxes placed on the
pallet to avoid too high
cause the potential safety

wwo6

risk.
< —_—
z7omm Item RGB
Yellow 255,255,0 .
Height of the empty boxes
Red 255,0,0

Text 0,0,0

® Best Practice

Aoplich 1. Empty box height limit
ZHEPRR 1.80m PR 1.80m of 1.80m:
N SE— N SE—

7 large plastic boxes
(535*415*235) or 11
medium plastic boxes
(400*300*145)

FOCUSLIGHT




2.6 Distribution box anti-collision specification

® Standard

FhiErESize: 500*150*20mm
Material: EVA 3MERR
S VEIEEER

Item RGB
Yellow 255,255,0
2K

® Best Practice

Safety
management
standard

oo Standardize the way of the
L distribution box is protected

against collision

The distribution box near
the passageway

\ 1. Paste anti-collision
Applicate
sponges on the

distribution box

FOCUSLIGHT



Safet
2.7 Evacuation site signage y

management
® Standard standard
@Material: 1.2mmE$EHRE TFRRR
fE AE%R+EE
Size: 600x900mm
@ 7HESize: E52000mm HECE EEE . quorm staff that the safety
1230mm direction of escape or that
g Material: 4% the area is a safety area
3
R 2 88 A 3h PR Item RGB
EVACUATION ASEEMBLY POINT Background_

0,154,68

600mm 0 9 Pattern 255,255,255

color

@ Evacuation site

® Best Practice

_ 1. Placement of signs at
Applicate
the company’s

evacuation site

i = 8t ¥ 4 By

EVACIATION ARSEVELY POINT

FOCUSLIGHT

ver stop exploring




Safety
management
standard

Reminding the personal
this area will have the
forklift through and need to
take care

2.8 Traffic signage

® Standard

¥R StandarddEFf7~
Material: UVRY¢EEEEHR

wwooy

SIORE

Danger! Farklift Truck
Item RGB . .
Crossing or turning area
Background 255,240,0

-color

300mm

® Best Practice

| 1. Paste the signage in the
Applicate
crossing or turning area
that will have the forklift
Cross

FOCUSLIGHT




Chapter 3

Equipment
maintenance REGLYYES
Sta N d a rd S Focuslight Group Level

Visual Management

FOCUSLIGHT



3.1 Cleaning & Inspection signage

® Standard

HmER (N NES
01 03

== EEE
Bias Bias

01 02

® Best Practice

Text: fRIERIHEER 225 I0E White 551
Size: 40*40mm
Frame: 6% White Y21 578825%

Blue 0,67,148

175,175,175

Applicate

FOCUS

Equipment
maintenance
standards

1.Cleaning and inspection
position need to visual
management

2.To be simply for operator
operational and control

The machine that need to
AM

1. Paste in the cleaning
and inspection area

2. Cannot change the
color of label

LIGHT 18

ever stop exploring



3.2 Air Vent visual standard

® Standard

® Best Practice

Quantity: 2
Length: 100mm

Applicate

FOCUS

Equipment
maintenance
standards

To be sure visual control
the equipment status and
easy detect the abnormal

The equipment or
somewhere need to know
the air flow status

1. Red ribbon
2. Length 100mm

3. Fixed in the are vent
area

LIGHT 19

ever stop exploring



3.3 Cabling management

® Standard

® Best Practice

Type: FFOBIPVCLHE

Material: PVC#}

Function: #&ZXBEKA RGN
Size: IRIBEBLLIRENXEER
Standard

Purpose

Applicate

FOCUS

Equipment
maintenance
standards

Standardize the cabling
management and easy to
maintain

The equipment

1. Production line
equipment that need to
tidy the cable

LIGHT 20

ever stop exploring



Equipment
maintenance
® Standard standards

e - Size: 225*150mm
M Material: 1521

o SR 360°HES. AR ARmEk
S SR BTN

3.4 Equipment status management

Visualization of the status
Purpose . .
of machines and equipment

, to be easy management

@ Equipment
' 1. Paste on the main
Applicate
operation surface of the

equipment

Stop 255,255,0
Repair 255,0,0

vamerce [

FOCUSLIGHT 21

ever stop exploring



3.5 Equipment labelling standards

® Standard
FHIR{Fm:

® Best Practice

M 1 BB BRI EI R TR
A b e i

Applicate

FOCUS

Equipment
maintenance
standards

Standardize the equipment
labels are need to paste

Equipment

1. Paste on the main
operation surface of the
equipment(upper left
corner )

LIGHT 22

ever stop exploring



Chapter 4

Visual Management
Internal logistics Handbook

standards

Focuslight Group Level

FOCUSLIGHT
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4.1 Feeding address ruler

® Specification Requirements

D Internal logistics
standards

Feeding code:

§_ gl 04 Define the feeding address
& to be easy distribution the
Feeding address No. el
Pillar position Example:
floor 3C104
@ Production area
A B C D
1 A1 B1 C1
F W

paste in the workshop
entrance area

g  — a.:' Pe— :.: | . .
; o {fgj} :@}/ 1. Factory building
& 4 2. Feeding address code
!

FOCUSLIGHT



4.2 Infrastructure pillars standard D Internal logistics

standards
® Standard

Standard: F&5150mm F3&E90mm
Text: #&K

oD Quickly and accurately
L describe shop floor locations

@ Infrastructure pillars

FOCUSLIGHT 25

ever stop exploring

® Best Practice




4.3 Feeding address code

® Standard

3D506 ! 3 -

220mm

® Best Practice

D Internal logistics
standards

RRHBHHE SN :

3: 3t

D5:ZEEEF RS

06: XiFfms

Text: fAERFEEE 130 J#E Black X1

Define material location for
fast delivery

Production line

Applicate 1.

Background- 255 255 192
color

Marking beside the
material

FOCUSLIGHT 26

stop exploring



4.4 Material shelf signage

D Internal logistics

standards
® Standard
FralText: {AERFESER 50 N#E Black 3221
\l’ n
3C6019#5R iText: AR 24 A Black =1
ContentsText: faERFEER 30 fN4A . : ;
= 3C6021621 -01 3cs021621-oz S=EToxt: MR 36 48 Purnt De_flne material location for
1A1182C 1A1182C 75 Im3R&EET0 Contents 170 QUICk|y transfer
FTEDFREE: REMALRE
o 3C601-02-01 | 3C601-02-02
16A 16A
1A1181C 1A1181C
s=E 3C601-03-01 | 3C601-03-02
R e Item S
R Production line shelf
R ERHEAZIHE, SEERARIEER! .

® Best Practice

1. Hang on the list of the
shelf

Applicate

3C601 ﬁﬁ%

sl -4 T mE0lLE
.
IATIHEG

1ATIHTE | 14 =30

WU EET Al 0
i o
LalLms BETE B

IR T
e Lt
.'I.'IJ'.I.,BQ: | JENREEAS

'mrau Wsa_

FOCUSLIGHT

Never stop exploring




Chapter 5 .
g Visual Management

Quality Assurance Handbook
Standards

Focuslight Group Level

FOCUSLIGHT
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5.1 Red area standard

® Standard

® Best Practice

] ¥
o ] || B -
s G ¥
i N B L =
b — 1 . ¥

: Epeo

Material: RI&HBERMG
Function: BA/KMIEE ik
Size: 100*50mm

Quality
Assurance
Standards

Define the red area and to
separate the products
status

@ Red area

Purpose

1. NOK products or
components

Applicate

FOCUSLIGHT 29

ever stop exploring



Quality
Assurance
Standards

5.2 Waiting test area standard

® Standard

Material: RI&HBERMG
Function: Fh7KTHEE HrighL
Size: 100*50mm

Define the product to be
tested for quick
identification

@ Waiting test area
ropitil 1. All the waiting test
stations

E5=) 228,101,41

® Best Practice

FOCUSLIGHT 30

ever stop exploring



5.3 Red boxed standard

® Standard

® Best Practice

Quality
Assurance
Standards

Define the red boxes size
Purpose
to easy management

Size:

DK145* 595" =55mm
@K300*55205*585mm
@K400*55300*5145mm
@K535*55415*5235mm
Material: HDPEERZEERZ %

@ Red box
Applicate 1. ACCOFding the
workstation to selection

the red box

FOCUSLIGHT 31

ever stop exploring



Quality

5.4 Red boxes identification

Assurance
® Standard Standards
Size:
DZEFME: 40" 5835mm
@G +65*3545mm _
@XM K85°=65mm . Define the label for red box
@ZEFE: K95*F75mm

AR Text: fAERTEE 22 36 44 50
Black =1

@ Red box
Aoplich 1. According the box side
printing label

® Best Practice

FOCUSLIGHT 32

eeeeeee p exploring



ualit
5.5 Process inspection signboard 2 y

Assurance
® Standard Standards
100mm Material: ZBfE&
M Size: TZAEEFTR
N Type: TERIR/KTIR Define the color for
Purpose
products status to be sure
visual control

Waiting test OK NOK

0,176,80

Production line process

1. According the products
status put the card into
the transfer box

Applicate

FOCUSLIGHT 33

ever stop exploring



Quality
Assurance
® Standard Standards

5.6 Finish products signboard

Material : $MARELI 52 /4R
Size: 1BRNSizedIAE

Define the color for finish
Purpose
products status to be sure

visual control

@ Finish products
\ 1. Put the card on the
Applicate
finish products

packaging box

® Best Practice

FOCUSLIGHT 34

ever stop exploring



5.7 rework workstations signage

® Standard

FRELATIRA, X, HFEXEF

(S T{RRkE

(EER{EIIESBWIS

FRAITHSET M
QIS

ARSFSEF
QIS

T (5S—adtmtE
ARHHSICRE

® Best Practice

SELETR

FREEXI

R ERXI

CHEERXIY
(HHERHE)

HE(Sizb it
(BRI HE(ET (L)

11838 T (R = Standard sk hfd

Contents

2 M8RIANR, KIS RZ{ERRFEColorfRs

3.RedFRERE

GES

255,0,0
288,101,41
246,188,37

Applicate

FOCUS

Quality
Assurance
Standards

Standardize the rework
station labeling

Rework stations

1. Paste the label for

rework station and with

the defined color

LIGHT

ever stop exploring

35



Chapter 6

Visual Management
Production Execution [

Standard

Focuslight Group Level
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6.1 Four corner positioning

® Standard

Color{KiEtER B 1%

® Best Practice

Material: RI&HBERMG
Function: Fh7KTHEE HrighL
Size: 100*50mm

. tem  ReB__
25500
288,101,41
067,148
246,185,57

Purpose

Applicate

FOCUS

Production
Execution
Standard

Classify and locate items in
the production site for easy
management.

All the production area

Depend on the
properties of the item
choose the colors

LIGHT 37

ever stop exploring



6.2 Two corner positioning

® Standard

olor{kiEtEN EIE

olor{kiEtEN

® Best Practice

v
- i

Material: RI&HBERMG
Function: BA/KMIEE ik
Size: 100*50mm

Item
NOK
Testing
Finish goods

Others

-y

L] ¥

. -y . - » -
ey L
‘w_——u-f‘-—-;

TR

Production
Execution
Standard

Classify and locate items in
Purpose . .
the production site for easy

management.

@ All the production area
Applicate 1. Depend on the
properties of the item

choose the colors

255,0,0
288,101,41
0,67,148

246,188,37

.g’

FOCUSLIGHT 38

Never stop exploring



6.3 Main road standards

® Standard

FTFEZE1800mm
AFFIEEE450mm
FFEFMDSEEE100mm
NTIESEIE&ZE55mm

Applicate

FOCUS

Production
Execution
Standard

Visual separate the
logistics and person way,
to decrease the safety risk
and improve the logistic
efficiency

Production logistics road

1. New layout need to
according this standard
deployment

LIGHT 39

ever stop exploring



6.4 Cross road standard

® Standard

Production
Execution
Standard

S Standard: 450mm*100mm
BEHE&IEESEIZ100mm
DL S5H 4L EkE100mm

O S IR Standardize the workshop

presentation painting

@ Cross road area
\ The forklift and worker
Applicate
crossing road

border

FOCUSLIGHT 40

ever stop exploring



6.5 Cross road standard

® Standard

FERIStandardgNRIETIA

® Best Practice

S

Applicate

Production
Execution
Standard

Standardize the workshop
presentation painting

Cross road area

1. {KIEBE S Standard}s
SR TEEFE
AfTRoadf93z X & 4k

2. IZBBFERStandardkhng
FRR

FOCUSLIGHT 41

eeeeeee p exploring



Production
Execution
Standard

6.6 Pedestrian road standards

® Standard
AITFRAWhiteliiz
AfTRoadim & H—1
BEBIHATH2000mmEE—

2000mm

Standardize the workshop
Purpose . .
pedestrian channel signs

painting standards

Workshop pedestrian
channel

o All the workshop pedestrian
pplicate
need painting the signs

® Best Practice

FOCUSLIGHT 42

ever stop exploring



6.7 Safety Exit Signboard standard

® Standard

Standard: 293*144mm

Text: {ERFHE

Material: fiEEPVC/ATHL
Process: ENRSytMaterial/ZBRIY¢HE
Function: Bh/BMIE IRFCE RIS
CHTYIIS: AA35TT28

35,44,23
182,236,112

® Best Practice

Production
Execution
Standard

Standardize the safety exit
Purpose
label

@ Production line all the road
_ 1. According the
emergency evacuation

map to paste the signs
on the ground

FOCUSLIGHT 43

ever stop exploring



6.8 Safety Exit Signboard paste standard

® Standard

¥Pi7Roa

5000mm

NTE

B et OFmRERE5000mm
ZeHOTRREERIMUINEE650mm

Item RGB
Road 0,176,80

border

® Best Practice

Production
Execution
Standard

Standardize the safety exit
Purpose .

label paste requirement to

be sure clear for

understanding

@ Emergency evacuation way

_ 1. According the
emergency evacuation

map to paste the signs
on the ground

FOCUSLIGHT



Production
Execution
Standard

6.9 Labeling standard

® Standard

Text: 4RI 130 Black X1 iE B
th

Size: BE50mm, KEKESIREEN

Standardize the label size
on the ground

Production line ground
label
Aoplich 1. Production line ground
label

® Best Practice

FOCUSLIGHT 45

ever stop exploring



6.10 Area positioning

® Standard

SREEE100mm
SCEEI

Production
Execution
Standard

Regularization of
production areas for easy
of management

Purpose

Welding area, subset
assembly area, assembly
area, rest area etc.

1. According the
production layout define
the area

Applicate

FOCUSLIGHT 46

Never stop exploring



6.11 ESD area standard

® Standard

o e e e e

L A e

PrsREEITR

<—som—  500mm  —————>
T e
ESDi#HEB#H X1

1.4bm:

ESDE#EEFHIFFRAR48mm, KRR
{AStandardEEN.

ERER AR XA R AR

2 3R

Eh#Size: 500%250mm

EhText: MIERTEEE 42 Black 3521
FEEMIS0mm BRTRIA20mmFFE IR 15mm
EFL

Material: #8575

Item RGB
EhE
Background 246,188,37
-color

® Best Practice

Applicate

FOCUS

Production
Execution
Standard

Standardize ESD material
area requirement

ESD required material

1. For areas of the
workshop where static
protection is required

LIGHT

ever stop exploring



Production
Execution
® Standard Standard

6.12 Door rotation track marking

FRiASize: 55*55mm
TRIRERE: 55mm
FRRENE: IEIFHZNE

frilMaterial: PVCEER) HiSEL

Pupatl Visual identification of door
track to reduce safety risk

All the production line
doors
Aoplich 1. According the door
tracking to marking

Background- 246,188,37
color

® Best Practice

FOCUSLIGHT 48

ever stop exploring



6.13 Calling area standard-ground

® Standard

HMNEIHEIZ400mm
AEHZ340mm

'\ Text: fHERHER 96 White 1

R 400mm

» 4

EE ﬁ% uﬁ ):_:_'; 246,188,37

0,176,80

255,255,255

® Best Practice

Applicate

FOCUS

Production
Execution
Standard

Standardization the calling
area to visual management
operator

Workshop calling position

1. Production line define
the calling area to
prevent the potential
safety and quality risk

2. In the cage should have
the light to be sure can
be easily found in the
night

LIGHT 49

ever stop exploring



6.14 Calling area standard-roof

® Standard

® Best Practice

FRiRSize: 230 *230mm
JJ#Size: 230%230*230mm
KTEFEREITE

S MaterialZEFHKIEFE

Background 0,176,80
-color

Applicate

FOCUS

Production
Execution
Standard

Standardization the calling
area to visual management
operator

Workshop calling position

1. Production line define
the calling area to
prevent the potential
safety and quality risk

2. In the cage should have
the light to be sure can
be easily found in the
night

LIGHT 50

ever stop exploring



6.15 First aid area standard

® Standard

\

F‘Rs&

® Best Practice

FRiRSize: 230 *230mm
JJ#Size: 230%230*230mm
KTEFEREITE

S MaterialZEFHKIEFE

Background 0,176,80
-color

Applicate

FOCUS

Production
Execution
Standard

Standardization the first aid
area to quickly deal with
the emergency safety
incident

Production first aid

Height Distance : 2.3m

N —

In the cage should have
the light to be sure can
be easily found in the
night

LIGHT 51

ever stop exploring



Production
Execution
Standard

6.16 Meeting board standard

® Standard

350mn’_\:

600mm
ssomm  DLEEMR: 350*200mm
#r#%: 1000%1200mm

JEE#E: 600*500mm -
A AR purpil Stan(_jardlzatlon the
BiRE: HERIs R Meeting board

wwooz

T
wwogoz  ——>

[&<——  2050mm ——>
1000mm

@ Meeting board

® Best Practice

' 1. Production line setting
Applicate
the meeting area and
define the meeting time

. TOP5 meeting daily
done before the board

. Team technical meeting
can be follow up on the
board

FOCUSLIGHT




Production
Execution
® Standard Standard

Standardise regular
meeting board standard
position to achieved
efficiency

@ Meeting board

6.17 Meeting board stand standard

@RI Size: $42150mm
QI HEMEIRAE . BESEEIRPCHEN,

Item RGB

Background-
color

0,176,80

Pattern 255,255,255

® Best Practice

' 1. According the meeting
Applicate
requirement to define

the position

FOCUSLIGHT




6.18 Distinguisher positioning standard

® Standard

KK B HEBHESMENL :
EfUZEEES5mm
X5 Standard400*250mm

Applicate

FOCUS

Production
Execution
Standard

Standardize the positioning
of fire extinguishers to
prevent other thinks
blocked or unable to be
used normally

Fire extinguishers

1. All the fire extinguishers
have the enough space
and labeling

LIGHT 54

ever stop exploring



Production
6.19 Distinguisher positioning standard

Execution
® Standard Standard
YRR H AR B
TEEBEES5mm
ENIXIFHStandardi<1000mm, ZHE . e
%‘é%%é%‘f*‘ . IR Purnl Sta.ndardl_ze the positioning
of fire extinguishers to
i JaLE = I prevent other thinks

blocked or unable to be
used normally

@ Fire extinguishers

YDERIERLIX

® Best Practice

\ 1. All the fire extinguishers
Applicate
have the enough space

and labeling

FOCUSLIGHT




6.20 Material shelf label standard

® Standard

oOR0839

j

P

® Best Practice

OUREFENSEE

Standard: FE34mm, KEBEENX
Text: &4k 36 0HE

Contents: #ENAIHRS

Material: 4EBRFZED 19¥8
@EBTHHIED

Standard: FEE24mm, KEBEENX

Background-

121,143,201
color

Production
Execution
Standard

Standardization the label of
material shelf

Production line material
shelf

. 1. All the material shelf
Applicate
have the same printing

label

FOCUSLIGHT 56

stop exploring



6.21 Infrastructure pillars protection standard

® Standard

SizeStandard: $£1200*%£100*/E10mm
Material: &I+ IEHR
¥ Bf

® Best Practice

Production
Execution
Standard

Protection the
Purpose .
Infrastructure pillars and

avoid collision

@ The pillars near the road

\ 1. Logistics through road
Applicate
to be protect the pillars

FOCUSLIGHT



Production
Execution
® Standard Standard
- OTAIEEEITA
(1] 3%8OR0012C K QTR RIHGR
Size: F12mm, KEKIESTREENX
FTED: SREFGREITE

Text: R 18 A Black SZF1
FRELA It

6.22 Workstations label standard

Standardization the label
Purpose . ..
size, to optimize the

purchase category

@ Workstation label
\ 1. All the workstations use
Applicate
the same label size,

just the color different

EEYR 121,143,201
SEDR 255,0,0

FOCUSLIGHT 58

ever stop exploring



6.23 Workstation tools label standard

® Standard

Size: KiEFZHEZEREENX
Text: {HERHER M0 KNBENX

Applicate

FOCUS

Production
Execution
Standard

Standardization the tools
printing method and size to
be visual control

Workstation used tools

1. According the tools to
printing the label

LIGHT 59

ever stop exploring



6.24 Equipment function label standard

® Standard

o

® Best Practice

OIRE—RRIRTIRR
QORFESIRTIIR

Size: ZE10mm, KEKIEEHREEN
FIED: RAEAEHTIN

Text: f4ERIEE 18 HN4E Black X==1

T o

Applicate

FOCUS

Production
Execution
Standard

Standardization the label
size, to optimize the
purchase category

equipment label

1. All the workstations use
the same label size,
just the color different

LIGHT 60

ever stop exploring



Production
Execution
® Standard Standard

6.25 Subset follow card standard

Size: 45*35mm

Text: {HERHERE 12 fiN4E Black 31

Standardization the follow
up card to be sure all the
production card have the
same ruler easy to
management

BEBEE

Purpose

Ye||OWEE'<E:r 255,255,153

RedEEE 255,0,0

Workstation follow card

® Best Practice

1. All the subset
workstations use the
same follow card
labeling

Applicate

FOCUSLIGHT 61

stop exploring



6.26 Red card format

® Standard
&
@Zragergroup et
AL
gEf
i | 08 IS ]
Tegs MPDZ—ISHm‘H 0001 |FFeA: b |
g Fatia; £
B RN (FAANEE/EH) | %
e
14m
<——  110mm A m 5m
185mm
| e
B S
- 5 _o
i i :
1 1 H
- g

OB EEBY
QI BEEEIS

Size: 110*70mm; 75*70mm

B ERE6mmETL
Material: f§ZK3K

Item
e
AR
W

RGB

255,235,35

&=
RE

® Best Practice

Production
Execution
Standard

1. Standardize 5S inspection
Purpose .
and problem solving

2. Coordinate all departments
to support the production line
to solve practical problems

@ 5S audit

\ 1. To use the red card,
Applicate
please fill in the relevant

information as required

. The red card shall have
the color identification
point of the department

3. Printed on red paper

FOCUSLIGHT



6.27 One-page standard

® Standard

TAI5S—RiRE

Size: A4KR/N

FIED: F&FTE

Contents: fFltemContents&% {4 —
07 41

Item RGB

Blue 0,67,148

Production
Execution
Standard

Standardized one-page
Purpose e
template, unified
management of station
requirements

@ Workstation requirement

. 1. All the workstation
Applicate
requirement can be
clear define in the one-
page standard format

FOCUSLIGHT



6.28 Workstations file package

® Standard

{4Material : ¥BEIBH7XK

@E T Standard: 335mm*240mm
@EFFStandard: 580mm*3350mm
L 618

txZColor RGB
WIS 1,138,93
QIS 283,
e 228,204,45

MIS 121,143,201

Applicate

FOCUS

Production
Execution
Standard

Unified and standardized
management of documents

Workstation file
management

1. Use the same
document file to
management the
document

. Visual label to definition
files: form down to up
, one-page standard,
WIS, QIS. MIS etc.

LIGHT

ever stop exploring



6.29 Forklift positioning

® Standard

XERESAS PR
OMETEAXENEAMSBHIRESL
OHMETHETMENGBHIRES

ke | e
oveun [EEE

, X1z Color
OHETIE | immemm
& SRR

Applicate

FOCUS

Production
Execution
Standard

To carry out unified and
standardized management
of forklift placement, easy
to manage

Forklift placement

1. The forklift can be
prevented under the
pallet, but not beyond
the border line

2. Set a special forklift
anchor point for easy
use

LIGHT 65

ever stop exploring



Production
Execution
® Standard Standard

Visualize the production
Purpose .
area signage

@ Production area signage
rpplicly 1. Hang on the line
starting area

6.30 Production area signage

FOCUSUIGHT Size: 500*350mm
Material: 3mmiBEBSE T
& WHE

FOCUSLIGH
T blue

FOCUSLIGH
T grey

0,170,225

175,175,175

® Best Practice

FOCUSLIGHT 66

ever stop exploring



6.31 Production line signage

® Standard

JMRIS T @

Visual Inspection Line

Project1/2/3

EZ(KSize: 500*250mm
Material: 3mmiBEESETEH
EE: BE

tEtESize: 115*115mm
HAEE: Blue

0,170,225

175,175,175

255,255,255
0,112,192

Applicate

FOCUS

Production
Execution
Standard

Visualize the production
line signage

Production line

1. Fixed on the line

starting and ending area

LIGHT

ever stop exploring

67



Production
Execution
Standard

6.32 Workstation signage

® Standard

OPO05 - Testing

FoCusUSHT

Size: 200*150mm
Material: 5mmiBEE& &5

. R SE Visualize the production
> Purpose . .
s workstation signage

Item RGB

FOCUSLIGH
T blue

FOCUSLIGH
T grey

@ Workstation

White 255,255,255

® Best Practice

\ 1. Visualize the production
Applicate
workstation to be easy

management

FOCUSLIGHT




Production
Execution
® Standard Standard

Size: 200*150mm
N Material: 5mmiBEE& &5
ST

. EH: SE Visualize the rework
B Purpose ’ .

S workstation signage
OP15 - Recheck

P 200mm 4 Item RGB

Red

FOCUSLIGH
T grey

6.33 Repair & rework workstation signage

@ rework workstation

White 255,255,255

® Best Practice

: 1. Fix the sings on the
Applicate
workstation

FOCUSLIGHT



6.34 Material gate signage

® Standard

i JSStandard: E7£150mm
Material: 5mmiEE BT Beik

FOCUSLIGH
T blue 0,170,225

Yellow 255,255,0
Black 0,0,0

White 255,255,255

Applicate

FOCUS

Production
Execution
Standard

The corresponding
information of workshop
logistics channel can be
visualized to facilitate
standardized management

Production line logistics
channel

1. Visual identification and
management of
logistics channels

LIGHT 70

ever stop exploring



6.35 ESD Control Entrance

® Standard

AR EREIIE

ESD Control Entrance

#E{KSize: 500*250mm

Material: 3mmiBEE& &5

@ WE
Item RGB
FOCUSLIGH
T blue
FOCUSLIGH
T grey
White 255,255,255

® Best Practice

Production
Execution
Standard

Unified standardization of
Purpose
the whole factory

electrostatic test access
control signs, easy to
unified management

Electrostatic test access
channel

Applicate 1. Hanging at the
electrostatic test

entrance

FOCUSLIGHT



6.36 ESD area wearing standard

® Standard

BREXEENE

E3:]
o Rk, KEHE
o B, FBEE

Ix

o SEEIEX

o FiGHF, MUFHN
° RISTREE

I

o SRS

o RISTRERIE
o ITRFMEE

LA BAE.
<o s
] 1 K

FOCUSLIGHT

#E{KSize: 500*700mm

Material: 5mmiBRE&ERIIFEH
Item RGB

FOCUSLIGH

T bluet 0,170,225
FOCUSLIGH

T blue? 0,133,195
FOCUSLIGH

T blue3 L4

Production
Execution
Standard

Uniform electrostatic
protection area dress code

Purpose

Electrostatic protection
area

ropitil Employee dress area

FOCUSLIGHT

Never stop exploring




Chapter 7

Visual Management

Office area standards RaclisCees

Focuslight Group Level

FOCUSLIGHT
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7.1 Office name card content

® Standard

FOCUSLIGHT

150m

Charles YANG

SizeStandard: 150*100mm
Name: Arial 45
Department: Arial 18

Item RGB

Blue 0,67,148

® Best Practice

FOCUSLIGHT

eeeeeeeeeeeeeeeeee

Charles YANG

Lean Operation

Office area
standards

Standardize the placement
Purpose

of employee seat plate,

and make the information

of employee seat visible

@ Employee seat

1. Factory office

FOCUSLIGHT



7.2 Office name card format

® Standard

Material: 1EBEIIF3/04%
Size: 150*100*50mm
EE: 2mm

FEIAME AMTE35mm
FREB2mmEERs

® Best Practice

FOCUSLIGHT

Charles YANG

Lean Operation

Office area
standards

Standardize the placement
Purpose

of employee seat plate,
and make the information
of employee seat visible

@ Employee seat
1. Factory office

FOCUSLIGHT 75

ever stop exploring



7.3 Office desk positioning method

® Standard

30m 5

m

—r

S@EFRRAStandard: 30*30*10mm
TRV RMEStandard: 30%20*10mm

Material: Bt

Item

Background
-color

RGB

® Best Practice

Office area
standards

Standardization the desk
positioning method

@ The office desk

\ 1. Use the label to define
Applicate
the position

FOCUSLIGHT



Office area

7.4 Desk labeling

standards
® Standard
N Material: White A~F-BR
By Standard: 30mm*12mm

RS Text: (SERHERE 18 HMHE Black X1 .. o
SAHE: 15 Black 221 Purnt Standardization the printing

Laptop label size

Papers

30m

i @ Office file

® Best Practice

\ 1. Use the same standard
Applicate
to easy printing and

management

FOCUSLIGHT




Office area

7.5 Office ground labeling

standards
@ Standard
T Material: White A%
Trash Bin ;tandard: =|50mm, KEKIESIREE - -
S Text: MEKIEE 145 Black X218 = Standa_lrdlzatlon the printing
4 i label size
Printer - 003

PR A @ Ground label

® Best Practice

\ 1. Use the same standard
Applicate
to easy printing and

management

FOCUSLIGHT




Office area

7.6 Document file label

standards
® Standard
T OV
sg Size: 170*45mm
A SR Text: HRHER 48 M Black 3231 Standardization the printing
Material: ¥TEN4% Purpose .
B 3 QXS label size
N 170m 3 Size: 70*15mm
(ﬁ m Text: {A4ERIESE 22 HHA Black X1
’i S
1¢ <— 70mm —>
@ R R
45m

® Best Practice

\ 1. Use the same standard
Applicate
to easy printing and

management

FOCUSLIGHT

ver stop exploring




Chapter 8 .
g Visual Management

Infrastructure Handbook
standards

Focuslight Group Level

FOCUSLIGHT

eeeeeeeeeeeeeeeeee



8.1 Logo - Building

® Standard

Size: Based on Design
Type: Light inside
Requirement: Rain & Sunshine

protection
Never stop exploring
Item RGB
Blue 0,67,148
Other Baseq on
Design

® Best Practice

Applicate

FOCUS

Infrastructure
standards

The company logo setting
for main building

Factory main building

1. Recommended to install
it on the front of the
building;

. Choose Light-Box that
are rainproof & UV-
resistant.

LIGHT

ever stop exploring



8.2 Logo - Gate

® Standard

Size: Based on Design

Type: Light inside

Requirement: Rain & Sunshine
protection

Name in the local language
Company Name in English

-

RGB
0,67,148
Based on

Design

® Best Practice

H Infrastructure
standards

Setting Gate & Company

Purpose .
name for infrastrcture

@ Factory gate

1. Color-accurate acrylic
crystal letters.

Applicate

FOCUSLIGHT 82

Never stop exploring



8.3 Road marker

® Standard

FOCUSLIGHT |

B
ooron [

® Best Practice

H Infrastructure
standards

Size: Based on Design

Type: Light inside

Requirement: Rain & Sunshine
protection

Setting the roadmarks
Purpose .

for infrastrcture
@ Factory routes

Item

RGB
Blue 0,67,148

White 255,255,255

FOCUSLIGHT

Never stop exploring

: 1. Directions guide & Road
Applicate
marker inside of factory.

83



8.4 Doors sighage

® Standard

IBREFKI 1S5hEFK )

KEEP DOOR CLOSED KEEP DOOR CLOSED

Size: 100*120mm
Material: 53]
MEBE: BaZKRaAR
et EEER

B % i

WELCOME TO FOCUSLIGHT

‘E A .
=]

PLEASE KEEP THE DOOR CLOSED

H Infrastructure
standards

el Remind how to push/pull
L the door to avoid safety

risks

@ Factory doors
\ 1. Stick it near the door
Applicate
handle

FOCUSLIGHT 84

ever stop exploring



8.5 Doors positioning signage

® Standard

Size: F4£100mm

Item
Blue

White

RGB

255,255,255

® Best Practice

H Infrastructure
standards

Pupatl Number the fire doors in
the workshop for easy

management

@ Factory doors

Applica 1. Stick on the top of the
door

FOCUSLIGHT



8.6 Stair up/down standard H Infrastructure

standards
® Standard

DEIZLSize: BE55mm, K BENX

Regulate the upstream and
downstream directions to
avoid collision

@ Stairs

\ 1. Divide in the middle and
Applicate
paste the up and down

signs

B
Background- 246,188,37
color

® Best Practice

FOCUSLIGHT 86

ever stop exploring



8.7 Stair area up/down signage

® Standard

@) ®

LTFESH RFEF

® X

sl REFEL
Broerrheliines F

i o o

® Best Practice

Size: 300*200mm
Material: PVCEBRHRELINIR
TR IS TE S R B SR MID

0,0,0

H Infrastructure
standards

Remind the requirement of
Purpose . .
going up and down stairs to

avoid safety risks

@ Stairs
\ 1. Stick the label on the
Applicate
wall of stairs

FOCUSLIGHT 87

ever stop exploring



H Infrastructure

8.8 Stair area safety alert signage
standards

® Standard
SizeStandard: 300*150mm

PatternSize: SNEH{E25mm, WEFEZE
20 . .
m Remind the requirement of
Purpose . .
going up and down stairs to

NOTICE Material: PVC¥ERIRE MR
- . |
BT, BILFE, ZIHTEH avoid safety risks
Item RGB .
@ Stairs
Blue 0,67,148

No running, no playing with mobile phones
ER=| 242,242,242

® Best Practice
) 1. Stick the label on the
Applicate
stairs

wwos|

wol L

s

300mm

wwsg o

FOCUSLIGHT




8.9 Building floors signage

® Standard

Size: H4£150mm
Material: PVCHyx
et R

Item

Blue

Text

RGB

255,255,255

® Best Practice

H Infrastructure
standards

‘ Reminding the floor
Purpose
@ Stair area

1. Stick on the wall

FOCUSLIGHT



8.10 Washing room signage

® Standard

FEAINE P S
0.6cmETF 5]
#iYSize:

1.2m X 0.3m
FETEK:
BEIJERH 1om

Background- 0,65,150
color

® Best Practice

i

Applicate

FOCUS

Infrastructure
standards

Quickly identify different
washing room

Factory washing room

1. Stick on the wall and
beside the door

LIGHT

ever stop exploring

90



8.11 Building height limit

® Standard

Size: REHR150mm; JMNEER
200mm; Black PRIRIAHR70mm JIE
35°

Material: $E&EIR RICHE

Text: AR Black =21

Item RGB
Red

White 255,255,255
Black 0,0,0

® Best Practice

H Infrastructure
standards

Remind height
Purpose . .
requirements to avoid

safety accidents

Special area of height or
width

\ 1. According the site to
Applicate
stick the label to

reminding

FOCUSLIGHT

ver stop exploring



8.12 Smoking aera signage

® Standard

RAEX

SMOKING AREA

IR R
SMOKING HARMFUL TO HEALTH

® Best Practice

H Infrastructure
standards

IRYEXFRIRSize: 500*500mm
RIRRIRSIze: 500¥200mm

P PVCMaterial 7k Define the smoking area
Purpose .
and suggestion someone

less smoking

@ Smoking area
ropitil 1. Stick on the smoking
area to be easy find

Item RGB

Background- 0,65,150
color

Pattern 255,255,255

FOCUSLIGHT 92

Never stop exploring



8.13 Garbage Separation signage

® Standard

Size: /NBUSIIRIE 150*200mm
KEI/IRAE 300*400mm

Material: FRIBHIFPPEBNGLE

o2 JEKY, BRiuik, BEHER,

Hithhrik

Item RGB
AIE 0,84,150
[EREIR 0,128,62
BEk 238,28,37

Hfthhik (VEVEV)

® Best Practice

H Infrastructure
standards

Purpos The classification and
identification of the garbage

can meet the national
standard and facilitate
unified management

@ Garbage box label

\ 1. Paste the label in the
Applicate
defined location as

required

FOCUSLIGHT



8.14 Factory Pedestrian standard

® Standard

1200mm

Muwooe

BED4Size: 1200*300mm
PESZeElRR: 300mm
H%54Size: 200mmEs
PSRRI E300mm

Item

RGB

White

255,255,255

H Infrastructure
standards

The road separated to
Purpose .

avoid the people and

vehicles mixed together,

decreasing the safety risk

@ Factory road

ropitil 1. According the layout
painting

FOCUSLIGHT

ever stop exploring



8.15 factory road speed bump

® Standard

® Best Practice

H Infrastructure
standards

Material : 15
TE300mm, HitiSizetmERN AL
BERTEEREE

rur B speed bump to reminding
L driver and avoid safety risk

Black 0,0,0

Cross road

ropitil 1. Setting the speed bump
on the cross road

FOCUSLIGHT 95

ever stop exploring



8.16 Road verge color H Infrastructure
standards

® Standard

BERERERS00mmAIE

Indicate road widths to
prevent vehicles from
approaching damaged
curbs

Purpose

500mm —_—>

Factory road

® Best Practice

1. Painting the color on
the curb

Applicate

FOCUSLIGHT

Never stop exploring




8.17 Factory speed limit

® Standard

2000mm

OtRiRESize: WEHR250mm; SMNEH
1£300mm

Text: {HEHEE Black X1

Material: Y¢EHEFEIDEERE

@3IfESize: H2000mm HEEE FE
230mm

Material: %X
Item RGB
Red
White 255,255,255
Black 0,0,0

® Best Practice

H Infrastructure
standards

Speed limit and forbidden
Purpose .

whistle
@ Factory

\ 1. According the
Applicate
requirement setting the

signage

FOCUSLIGHT

ver stop exploring



8.18 Parking position standard

H Infrastructure
standards
® Standard
$>ERLSize: 5000%2500mm, 45
100mm
T Clarify the parking position
of vehicles and standardize
5000mm 100mm parking
S =
2500mm ;é
3

Item RGB The planning area of the
Background- 246,188,37 company
color

® Best Practice

ropitil 1. Painting the parking
position according the

factory layout

FOCUSLIGHT



8.19 Rooms signage

® Standard

SR

Time Test Room

FocusUeHT

® Best Practice

E(KSize: 150*250mm
Material: 5SmmiBES BT iy

FOCUSLIGH
T blue

FOCUSLIGH
T grey

White 255,255,255

0,170,225

175,175,175

Applicate

FOCUS

Production
Execution
Standard

Unified standard all types
of door name identification,
easy to manage

Rooms

1. Stick the signage on the
entrance area

LIGHT 99

ever stop exploring



Chapter 9

Visual Management

Handbook standard Raclisgeey

Focuslight Group Level

FOCUSLIGHT

eeeeeeeeeeeeeeeeee



9.1 VM Handbook Text standards

® Specification Requirements
1.Title : RERIER 12 I0HH, K& ER2REB50%; fl:
2.Contents : fAERIERR 12,68 BR2 iRE25%; B

3.Label with white background: Arial 6, &5 22 i®E50%; :

4. Label with green background : Arial 6, White 551 £685%; fI:

5.Text: HAXHERE S, KB ER2 RE25%; B

6.RGB text: 1S HEEES IN¥E, Black X1 %t25% fl:
7.RGB contents: &GRS, Black X1 3%8825% 151

8.Remark text: iXHEES, Black 21 3%35% f1:

Item Color InEERE
I BRI MRt

900mm

1<1200*%%100*/E10mm

ik Road

Item RGB

Background-color1 255,255,0

Background-color2 555,112,192

X{4-Material: EBRERE7K
@E TG Standard:
335mm*240mm
@JEFStandard:
580mm*3350mm
HEEL: 61

101




9.2 VM Handbook dim-style standards

® Specification Requirements

1.Arrow and line: FFHEArrow 0.588 K& 2522 i57E825%;
2.Main border line: BE0.23 =EHBHENX ,RGB:246,188,37;

3.Sub border line: BE0.12 EBEN,RGB:246,188,37;

f:

1

i

102




Updated logs

Version

1.0

1.1

Date

01-Jun-2026

05-Jun-2026

Reason for update

Creation

Logo - Factory Gate has updated

Updater

Charles YANG

Charles YANG

Details

102 pages within 9 chapters.

Page 89 - 91, 3 slides.




FOCUSLIGHT  RER#S 6ssie7

stop exploring
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